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Mission Statement 
The mission of HOMEY is to transform the lives of high-risk youth (ages 13 to 24) to improve 
their educational outcomes and ability to be self-sufficient and inspire them to commit to 
striving toward physical, mental, and emotional health. We do this through the youth 
development practices of relationship building, skill building, and community engagement. 

HOMEY Successes 2024-2025 
HOMEY supported and held serve for 2,645 individuals and families.  

 
    

Kalpulli 
Leadership 

Program 

Kali Housing 
Program 

HOMEY Hub La Ofrenda Food 
Pantry & Market 

Native Graphix 

Kalpulli & Calles 
Served 55 youth in 

groups and care 
management 

services  

Kali served 182 
families and gave 

$1,216,841 in 
rental assistance. 

 

Hub served 121 
community 

members in family 
care management, 
life skills training, 

and referrals 
services 

L.O. gave 15,685 
boxes of food to 
2,025 individuals 

and families  

Native Graphix had 
31 print customers 

and generated 
$51,613 in revenue 

for the HOMEY. 

Program Highlights 

Kalpulli Leadership Program & CALLES Care Management Program 
This success meets the following HOMEY’s Core Values: 

●​ Love and serve the people - We develop programs and services that emanate from the needs of 
the people. All our actions are guided by love. 

●​ Embracing Cultura Cura (Culture Cures) - HOMEY recognizes our culture as our greatest strength 
and utilize it to empower our community. “A people without the knowledge of their past history, 
origin and culture is like a tree without roots.” -- Marcus Garvey.  

●​ Fostering Self-Determination - HOMEY’s community centered approach makes us qualified with 
experience and values to provide services to our community. Our belief is that with meaningful 
options, anyone (especially youth) can make a difference for themselves, their family, and their 
community and become agents of change. 
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In 2024-25, HOMEY continued strong programming since our return from Covid-19 
pandemic last year. We are serving 55 youth at Mission High School, Wallenberg High 
School, Visitation Valley Middle School, and our flagship programming at HOMEY on 
Wednesday and Friday evenings. At the end of 2023-24, we had 3 seniors who graduated 
high school and are now in college or are working. We have developed the ‘Pan Dulce Y 
Rosas, We Want Bread & Roses too’ curriculum that concentrates on four educational 
competencies: 1) 21st century skill building; 2) civic engagement & experiential learning; 3) 
post-secondary education, and 4) cultural identity. This curriculum has been extremely 
effective and we have seen strong attendance. The popularity of our curriculum has 
garnered requests for young women’s groups and increased care management at various 
high schools.  

Kali Housing Program & HOMEY Hub 
This success meets the following HOMEY’s Core Values: 

●​ Love and serve the people - We develop programs and services that emanate from the needs of 
the people. All our actions are guided by love. 

●​ Fostering Self-Determination - HOMEY’s community centered approach makes us qualified with 
experience and values to provide services to our community. Our belief is that with meaningful 
options, anyone (especially youth) can make a difference for themselves, their family, and their 
community and become agents of change. 

●​ Upholding Community Accountability - WE establish and endorse values and practices that 
actively oppose abuse and oppression while promoting health, safety, support, and accountability. 
Do the right thing even when no one is looking and without benefit.  

 
The Kali Housing Program has established itself as a tremendous success at HOMEY. Kali 
served 112 families and gave $1,216,841 in rental assistance. We have supported tenants 
with paying back rent, future rent, and providing move-in assistance. Many families we 
work with are elderly and often do not have a consistent income to support themselves 
and their families. The emergency rental assistance program helps keep families housed 
and supported. Kali addresses the root cause of potential eviction and homelessness, 
which is paying rent.  
  
Working with all the other programs at HOMEY, HOMEY Hub has offered comprehensive 
support to families with care management and referral services. Hub served 121 
community members in family care management, life skills training, and referral services. 
By providing wrap-around services, our organization offers key support that provides 
individual community capacity and helps empower participants to access social services 
and lift them out of poverty. However, the more significant issue of a strong economy and 
employment is what we must focus on next at HOMEY.  
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La Ofrenda Food Pantry 
This success meets the following HOMEY’s Core Values: 

●​ Love and serve the people - We develop programs and services that emanate from the needs of 
the people. All our actions are guided by love. 

●​ Fostering Self-Determination - HOMEY’s community centered approach makes us qualified with 
experience and values to provide services to our community. Our belief is that with meaningful 
options, anyone (especially youth) can make a difference for themselves, their family, and their 
community and become agents of change. 

●​ Upholding Community Accountability - WE establish and endorse values and practices that 
actively oppose abuse and oppression while promoting health, safety, support, and accountability. 
Doe the right thing even when no one is looking and without benefit.  

 
Opened in 2022, the La Ofrenda Food Program has successfully provided families with over 
15,685 food boxes this year. This past year, we served 2,025 households with $17 worth of 
weekly groceries, including milk, eggs, pasta, beans, rice, and various fruits and vegetables 
from local farms and growers. More homeless families count on our work to feed their 
families. Our services are vital and support children across our community. This essential 
work by our 36 volunteers and one staff person has a tremendous impact and ‘ripple effect’ 
in our community.  

Program Deltas & Challenges 

I.​ Local Government Funding Cuts 
HOMEY has received a $1,050,000 funding cut in 2024-25. The budget cut has 
severely limited our ability to adequately support youth and families this year. Our 
challenge is that most of our funding is from the local government. We aim to 
ensure that 50% of our budget is from private foundations and corporate sources to 
continue the work of HOMEY.  

II.​ Cash Flow 
As a result of funding cuts and reimbursement requirements by the City & County of 
San Francisco, cash flow has become a considerable challenge for our agency. Thus, 
we are focused on improving our fiscal performance to ensure timely invoicing with 
the City & County of San Francisco and adding an accountant to help with 
administrative work. 
 

III.​ Data Collection & CRM Upgrade 
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HOMEY has grown in the past two years. We have grown from two programs to four 
and doubled our budget. As a result of our growth, HOMEY has various contractual 
requirements and responsibilities that require us to upgrade our data collection. We 
have vetted various software applications to help HOMEY track our progress, data, 
and successes. Although we understand this is necessary, HOMEY lacks the funding 
to upgrade our system, which is one of our current pain points at HOMEY. 

Evaluation & Accomplishments 

IV.​ Evaluating Operations 
HOMEY has done extensive evaluations this year on our programs and services. We 
have identified various key areas of growth for the team. First, we have identified 
that we are understaffed regarding the number of families we serve. For example, 
we have an 800 to 1 staff/participant ratio in La Ofrenda’s Food Program. Secondly, 
families receive multiple services at our agency, and we are limited in tracking that 
comprehensive support. Lastly, despite these challenges, we are effectively serving 
our community, but we need added tracking support to capture our effectiveness 
efficiently. 

V.​ What Unrestricted Foundation and Individuals Donations Enables Us to 
Accomplish 
Each year, the unrestricted funds and individual donations from generous 
foundations and individual donors continue to be invaluable to HOMEY. The 
unrestricted funds, primarily derived from Native Graphix revenue, individual and 
foundation donations, are vital to HOMEY's operations. This general fund is 
primarily allocated to staffing and programming, but its most critical value lies in the 
flexible cash it provides to meet the unique and immediate needs of our 
community.  

 

This flexible support allows us to cover essential, often urgent, costs such as gift 
cards or stipends for youth and volunteers, volunteer lunches, youth identification 
cards, emergency hotel stays for homeless families, funeral expenses, and baby 
formula for single mothers. In essence, these invaluable funds enable us to operate 
effectively and directly translate into a tremendous and significant impact on our 
community. 

VI.​ Budget - HOMEY Financial Overview 



  5 
 

Fiscal Year 2024-2025 

Contracts Awarded 2,530,791.00 

Revenue 328,853.06 

Expenses 728,596.07 

Net Operating Income -417,197.75 

Other Expenses 
(Non-Cash) 0 

Other Revenue 0 

Net Income -417,197.75 

Net Cash Position 107,364.98 

Current Assets 195,693.27 

Current Liabilities 755,920.15 

Current Ratio 0.26 
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